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“It will carry trains that have not been invented yet.”

~ In the skin of a lion, M. Ondaatje



What is Car Sharing?



What is Car Sharing?

24/7, self-serve access to a network of cars stationed
conveniently throughout your city, which you can rent
instantly by the hour for personal and business use.



What is Car Sharing?

A real and convenient alternative to owning a car, 
for people living or working in the city.



Car Sharing, launched about 20 years ago in 

Switzerland & Germany, has been leading the 

revolution towards an “Open Source” Transportation 

Network as a real alternative to private cars.





Did you know?

Car pooling services are illegal in Ontario?

(except for trips to work or school)



25% of San Francisco commuters user a 

form of “casual car pooling” with perfect 

strangers everyday?



In 1946, Toronto city council banned the 

war-time practice of taxi sharing 

(so today, there are no “super shuttles” 

picking you up at your house and taking 

you to the airport).you to the airport).



The car of the future4

4 will be shared.



We need to embrace new ‘sharing’ technologies 

and build the Network



Like “the patch”, it helps people kick the car habit.

Sharing is good for your city



Ownership = Use

80% of the costs of owning 

a car are fixed - you pay 

them even if you don’t 

drive.drive.

Once you own a car, you 

have to drive it to get your 

money’s worth.



Car Sharing breaks the link 

between ownership and use.

Non-car owners choose 

between options for each trip; 

they become ‘mobility 

consumers’.



An Evaluation of combined mobility initiatives in 

major Canadian cities by engineering firm Tecsult 

in July 2006 for Conseil regional de 

l’environnement de Montréal (CRE-Montréal), 

Project Auto + Bus evaluation

Équiterre and car sharing operator Communauto.

This is the biggest-ever analysis of the 

impacts of car sharing in Canada.



• Each shared car replaces approx. 8 individual cars

Project Auto + Bus evaluation

• Car sharing leads to a reduction in driving by members 

(an average of 2,900 kilometres per year less per person) 

• Translates to an annual reduction in GHG of 1.2 tonnes

• Market potential in city-regions is 8% of households 

• GHG reductions are almost 600% better than Quebec 

Government’s targets via ‘alternative transportation’ 





People who live in a city

don’t need to own a car.

~ Bill Ford,
chair, Ford Motor Co.
November 2000



Car Sharing is easy

- It costs very little $$ to 

encourage & support car sharing 

in a city of over 1 million people. 

- it need not cause controversy 

like a ‘congestion charge’



When AutoShare launched in 1998, there were 

less than 1,000 people in North America using 

car sharing services (almost entirely in Quebec).



Today there are over 300,000.



In 1998, the industry standard was telephone 

reservations, made using pencil on paper.



Zipcar launched in Boston in 2000, and quickly set 

- and pushed - the industry standards, with online 

reservations, in-car wireless technology and more.



Soon, you’ll not only be able to find the closest car 

automatically with your iPhone,and  reserve it by the 

hour, but also honk the horn to find it, and then unlock it.



Rent cars by the hour .com

AutoShare charges about $9.75 / hr ($70 / day)

- including gas and insurance.

TextText



Companies are using AutoShare to:

• save money
• meet their environmental commitment 
• provide flexibility to staff living downtown



HertzHertzHertzHertz

EnterpriseEnterpriseEnterpriseEnterprise

U HaulU HaulU HaulU Haul

In the last 6 months.

Alfa RomeoAlfa RomeoAlfa RomeoAlfa Romeo

Daimler BenzDaimler BenzDaimler BenzDaimler Benz



3 biggest issues affecting growth

• Parking

• Parking

• Parking• Parking



As Toronto grows from 500 to 5,000 public cars,

and more, where will they all be parked?



What can our cities do to

encourage, support and benefit?



On-Street parking

Specific locations 
available to all local car 
share operators.

similar to taxi stands,similar to taxi stands,
delivery zones, etc4



Parking Permits

Allowing car-sharing members to purchase residential 
parking permits (eg to keep a car overnight at their house).



New residential / Commercial developments

Set requirements for shared vehicle parking spaces at new 
residential and commercial developments (including a 
mechanism for long-term availability to car sharing.)



Government parking lots

Assess the opportunity for various departments & 
agencies to volunteer parking spaces for shared cars.



Reduce  “Green Tape”

• Allow traffic violation disputes as non-owner of the vehicle

• Allow shared car parking on residential property

• Update old apartment parking by-laws to allow shared cars



Smart taxes

• Exempt local, eco-friendly use from ‘Tourist’ and 
‘Waste’ taxes



Government use

Allow & encourage 
government departments 
& agencies to use car 
sharing.



Encourage Links with Transit

Marketing/discounts, parking, signage, joint smart card



What are some real world examples?



City of Toronto currently reduces parking requirements

by 10 spaces per AutoShare car for new condos.





Washington, DC has 
been a pioneer 
supporter with on-street 
parking.

Other cities, from 
Montreal to Austin, have 
initiated on-street initiated on-street 
programs.

Toronto hopes to launch 
a pilot program in 2009.



Philadelphia and 
Vancouver have reduced 
their city-owned fleet via 
RFP for shared car services 
for employees.

Several City of Toronto Several City of Toronto 
agencies have accounts 
with AutoShare (eg instead 
of using taxi’s or personal 
cars).



Transit agencies in 
Montreal, Quebec City, and 
Ottawa have extensive “Duo 
card” fare promotions.

Toronto Transit mailed car 
sharing promotional material 
to monthly subscribers.

Vancouver’s Translink has 
given ad space to car 
sharing.

Chicago has achieved the 
‘Holy Grail’ - inclusion with 
smart fare card.



British Columbia revised their Car Rental tax to exempt 
trips under 8 hours (to the benefit of most car sharing 
trips).



Paris plans to issue an RFP for an electric shared 
vehicle program with 4,000 cars, to launch in 2010.



Thank you. Merci beaucoup. Muchas gracias.


